Michigan Association of School Personnel Administrators By-Laws
Article 1 - Membership
Section 1, Admission to Membership
· Application for active or associate membership shall be made to the Executive Director accompanied by the established membership fee.
· The Executive Director is authorized to keep a record of members.

Article 2 - Fees
The Board of Directors shall establish the annual membership fee each year. The annual membership fee shall be due and payable to the Organization by June 30 of each membership year. The membership year is July 1 - June 30. A new member joining after December 1 will pay one-half dues during the first year of membership only.

Article 3 – Officers
Section 1, Duties of the President
The President shall preside at the conferences of the Association and at any regular or special meetings and until his/her successor has taken office as provided by the Constitution. The President shall appoint and supervise all committees and perform such other duties as pertains to the office, as well as supervise and evaluate the Executive Director.

Section 2, Duties of the President-Elect
The President-Elect shall preside in the absence of the President and shall perform his/her duties on such occasion. The President-Elect should take a leadership role in assisting the President with the development of professional development opportunities for the organization.

Section 3, Duties of the Secretary
The Secretary shall keep the minutes of regular and special meetings of the Association and assist the Executive Director with distribution of information to the Board members.

Section 4, Duties of the Treasurer
The Treasurer shall oversee that the Executive Director keep the accounts, receive and deposit all funds of the Association, pay all expenses authorized by the Executive Committee, maintain the membership roll, and makes a report to the Board at each regular meeting. The Treasurer or Executive Director will report the annual Budget Summary at each annual conference.

Section 5, Duties of the Past-President
The Past-President shall assist the President during their term in order to provide continuity of leadership for the organization.  In addition, the Past-President shall assist the President in providing supervision and evaluating the Executive Director.

Section 6-Progressive Leadership Path
The Board of Directors will select its officers during its summer workshop.  The positions of Secretary, President-Elect, President, and Past-President shall follow a progressive leadership model. 

Section 7, Terms of Officers
The term for each officer shall commence on the last day of the Annual Conference and should run for a period of two years.  At the conclusion of the progressive leadership path, an officer should revert to being a Trustee.



Section 8, Duties of the Trustee
The Trustee shall sit as members of the Executive Committee and assist the President-Elect in program responsibilities, seek information about and identify outstanding achievements in the field of personnel administration of the membership, develop and carry out procedures to develop professional development opportunities for the membership.

Section 9, Board of Directors
The Board of Directors shall consist of the four (4) officers, the four (4) Trustees, and the immediate Past President, all Board members shall provide input in developing an agenda for meetings and attend all regular and special meetings called by the President.

Section 10, Emeritus Members to the Board of Directors
The Board of Directors may appoint up to three (3) Emeritus Trustees.  Individuals who hold this position shall be retired MASPA members who desire to continue to contribute to the leadership of MASPA.

Section 11-Compensation for Board of Directors
The Board of Directors shall not receive any monetary compensation for their service.  Expenses related to their attendance at MASPA meetings and events may be provided to the Board.

Article 4 - Annual Conference and other Meetings 
The Annual Conference, any other professional development meetings as well as the meetings of the Board of Directors shall be coordinated by the Board of Directors in conjunction with the Executive Director. 

Article 5 – Board of Directors
Section 1, Appointment of Board of Directors Members.
When a vacancy occurs on the Board of Directors the Board along with the Executive Director will provide notice of the vacancy to all current MASPA members.  Included in the notification will be the process to express interest in being appointed to the Board of Directors.  
Section 2, Selection
Following a time-frame adopted by the Board of Directors, the Board shall select individuals to fill vacancies on the Board of Directors.

Article 6 – Amendments to By-Laws
These By-Laws may be amended by an affirmative majority vote of the Board of Directors. 

· That proposals to amend these By-Laws may be made by any active member in good standing, and
· That proposals to amend the By-Laws shall be delivered to the Board of Directors
· That each active member shall receive a copy of the proposed by law changes prior to the Board of Directors voting on any change in order to provide feedback to the board on such changes.

Article 7 - Executive Director
An Executive Director shall be employed by the Executive Committee on an annual Personal Services Agreement. The Executive Director shall assist the Executive Committee through coordination and record keeping of association business, membership recruitment, planning and coordination of conferences and workshops along with other duties as listed in the Board of Directors.
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